
 
380 Kahr Ultimate Striker Solution Installation Instructions: 

Tools: 

• Small, flat-bladed screw driver 

• Safety Glasses 

• Coat Hanger tool (wire coat hanger for now) 

• Large paper clip or other small, stiff wire, punch or rod 

Procedure 

• Put on your safety glasses. 

• Check that pistol is unloaded and remove magazine. 

• Field strip pistol. 

• Remove guide rod, recoil springs and barrel. 

• Use small screwdriver and push plunger back and install coat hanger tool as pictured below: 

 

• Use modified large paper clip, rod, punch and depress extractor spring plunger so back plate can be slid off: 

 

• The plunger you are depressing looks like this with the back plate removed: 



 

 

• Carefully remove coat hanger tool while containing the striker spring and plunger.  It will fly, so be careful.  The 

extractor plunger will also fall out from gravity if you don’t keep it in place as well: 

 

• By depressing the firing pin block, sometimes a couple of times, you should be able to slide out the striker and 

spacer.  The Lakeline Striker and Spacer is a matched set and the spacers CANNOT be interchanged with the 

factory part.  Your pistol may be unsafe or inoperable if you interchange them.  The Lakeline parts are on the 

left in the photo below: 

 

• Install the Lakeline Ultimate Striker and Spacer and reverse the disassembly process to reassemble.  The striker 

spring can send itself and the plunger flying, so be careful. 

Here are a couple of YouTube videos: 

Disassembly:   https://youtu.be/mi3VFRll2L4 

Reassembly:   https://youtu.be/0XBysFcsLJI  

Thank you!  If you have any questions or problems, the best way to contact us is by email at info@lakelinellc.com  
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